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NEW IDEAS IN ISLAND LIBRARIES. A workshop at the HLA fall meeting pre- 
sented new ideas, products, and techniques found useful in local libraries; and 
és a follow-up, the HLA Executive Board asked the Journal to inquire what other 
new things had been developed recently. Some interesting ideas turned up, and 
we shall be glad to present others as you HRvent then. 


HOW IS YOUR HIERARCHY? While we were inquiring about new ideas, we asked 
the larger libraries to summarize their »oersonnel policy, telling what they do 
to promote cooperative management and frec commmication up and down the hier- 
archye Aim: to increase morale and efficiency, diminish grievances and mis- 
understandinge We thank the busy executives who took time to give us their 
thought-provoking answerse 


NEW BRANCH AT LAHAINA, MAUI. It opened March 2, in real Hawaiian style, 
with Governor King as sneaker. The story behind it is "truly a shining example 
of cormunity spirit". 





THEY SHALL HAVE MUSICe The fine lady who rode a white horse at Banbury Cross 
mde music by rings on her fingers and bells on her toese Eva Boyd had no such 
shortcut, »ut she made a more lasting kind of music by the expenditure of consider- 
able blood, toil, tears and sweat, to say nothing of msical and library know-howe 

e result is Oahu's one and only music library, and here is the story of how she 
did it. May she have msic, wherever she goes} 


LETTER TO THE MAINLANDe We have had ex-mainland librarians tell of the contrast 
between island and mainland librariese Now we are asking an island girl who has 
yorked both places to comment. Her presence here shows that in the recruiting tug 
of war with the mainland, Hawaii sometimes pulls hardere 


DOWN *JITH LIBRARY POSTERS$ For donkey's years it has been "Up with library 
posters" - the more the merrier. Is it time to reverse the trend? Read this 
plaintive cry and review your own bulletin boards with a critical eye for beauty 
and/or sales appeal. It may set you wonderinge 


SOUTH OF THI BORDERe Polly Paxton has returned to Damon Library at Punahou 
School from a tour of South American diplomatic posts and U. S. libraries abroade 
She gives a lively account, with some shrewd comment on our Good Neighborse 


THE OLD LIBRARIAN'S ALMANACK. Library history told second hand is dulle But 
a firsthand trip to a Connecticut library of 1773 is a joy ridee For understanding 
how libraries have changed in 200 years, this is better than a hundred historiese 
University librarians saw it in a 1954 issue of the Stanford Library Reviewe They 
tinped off the HLA Journal editor, who wrote promptly for permission to reprint and 
heard nothing for two years, when she found the unmailed letter in her filese It 
is only fair to note this example of Female Incapacity as a corollary to the Old Li- 
brarien's sage remark, "Be Suspicious of Women". 








LET'S STOP IMPROVING OURSELVES! Ors WHY READ LIBRARY LITERATURE? Library 
magazines, and even their poor relations like HLA Journal, are inclined to be 
solerm and safely conventional, which is sometimes a pity in this changing worlde 
To compensate, we try now and then to present both sides of a onesided thing; hence 
this offbeat piece. Besides, springtime brings out the old Don Quixote in use We 
feel like tilting at windmills. Git along, Rozinante, git alongl 





-Yg LEGISLATIVE COMMITTEE > 
ye F by Suzanne Starr, Chairman Cr 


The legislative Committee is still concerned with librarians’ salariese We 
ought surely the Civil Service Department would be impressed with the facts 
broucht out in A REPORT ON THi SALARIES 07 LIBRARIANS EMPLOYED BY Th: TERRITORY OF 
HAYATI, which was prepared in 1954. 


According to the members of the Department, they were impressede So much so 
at the library series was the first to be re-pricede And what a boomerang that 
ned out to bee True, we were highest on the priority list for re-pricing but 
> soon found ourselves to be lowest on the list salary-wise for beginning pro- 
Hessional librarianse 





LEGISLATIVE COMMITTEE 


At this point, the Committee is concentrating on assembling material on class 
specifications. Letters were written to 33 Civil Service Departments asking for 
hese specifications in the first three classes for positicns of professional 
librarians, social workers, public health nurses, accountants and engineers. A 
hart was made showing the salaries, educational requirements and experience need- 
bpd to qualify for the jobs. When this was done we thought we might be granted a 
earing but that seems to be in the category of wishful thinking right nowe 


What will this all lead to? We aren't sure. But we do feel that the present 
less specifications as written by the Department of Civil Service do not always 
show a true picture of the scope of work, the various duties of the librarian, 
pnd the necessary knowledge, skills and abilities to carry them oute With the use 
of the material received, we are trying to bring this picture into better focuse 


A review of all professional positions will be the next step taken by the 
ivil Service Department. Their conclusions will be passed on to the Civil Service 
ommissione Before final allocations are made, librarians in administrative posi- 
ions expect to be called ine If more detailed descriptions of class specifica= 
ions are available at that time, they may prove useful. 


There must be some way to impress the Civil Service Commission with the fact 
hat as a profession we should be considorsed on a par with other professions in 
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ARMED FORCES coo eo roe eo eo eo ewe eee eo ee 8 8 ow cl te o Helene Be Gowen 

Members of the Armed Forces Section gathered at Woody's late in January for an 
informal dinner meeting. Winning scrapbooks from the annual, world wide Army pvub- 
licity contest were examined. At the contest's completion, the winning entries are 
sent around to help other librarians plan their publicity campaign. 


HILDREN'S spececrcecevscecvnereoecrseovseeveveeee 8 en Nancy Noda 

The Children’s Section has no news to reporte We would like to thank all who 
have contributed to books for the School for Refugee Children. The books are on 
heir way to Switzerland. 


HAVAIITAN wpesnoceoeceenveseeveeeveevneevveevneee sec 0 0 evanst Bell 
Current Hawaiiana vel2 noe3, Dec. 1955, eventually came out in mid-lebruary. 

late mostly because of University of Hawaii Library movinge No general section 

meetings were held, but from time to time librarians have discussed duplication of 

effort and tried to work out satisfactory solutions. Agnes Conrad, Clare Murdoch, 

and Margaret Holden visited the Honolulu Star-Bulletin library to find out about 

he indexing done theree The conclusion drawn was that sone of the indexing done 

in our libraries is duplication and as the Star-Bulletin is willing to answer tele 

Bphone requests up to a point, we should revise our indexing. (Obits for instance). 

Hhe Advertiser's indexing has yet to be investigatede 


The old Hawaiian newspaper checking ceased for the duration of the move of the 
U. H. Library. We didn't want to have other people's belongings to move having 
ouch of our own. The project will continue when we are all settled and the His- 
ory Department again provides the student help. The Bishop Museum volunteers con- 
inue to do a wonderful job on the checking there and have finished a great many 
PAPET'S « 
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BPECIAL AND REFERENCE? . eree@eeeee#'0 @ ee €eea8e#@8¢0e484 6 @ e Editors Note 
The old Reference Section, which used to form a Splinter Group at HLA con- 
entions, has been inactive for five years, though not legally dead, since no one 
pould figure out the parliamentary procedure needed to wind it up. It was nover a 
learcut group, most reference librarians being also part time special librarians 
br administrators. They had problems but were, or thought they were, too busy to 

stop and talk about theme 


Last fall, with HLA anproval, Honolulu special and reference librarians were 
alled torether for an orranization meeting by Herbert Holzbauer, librarian of the 
laval Ammunition Depot at Lualualei, Oahue After naming hin chairman, the group 
Hecided to meet monthly in Honolulu libraries, discussing common problems and pool- 
ing information on their resources. A monthly news sheet, edited by lire He, noted 
important new tools and services, and items like A-V procedures or book selection 
policies. Still an experiment, the sroup has not asked to be formally affiliated 
rith ELA, whether as a new form of the old Reference Section or a new Special groupe 
[The latter seems more likely to observers, as interests of special librarians pro- 
fominate, and meetings are held in the afternoon, at which time the public and uni- 
versity librarians are othormvise engagede 


The surprising turnout of snecial librarians shows that they feel the need of 
meeting and exchanging ideas. We as'ced the Chairman to write up this project 
which he forged sirglehanded, but his mainland vacation prevented. At least we can 
pay, as Hervie could not, thet he has shown amazing drive, initiative and industry 
in seeing the need and te’sing energetic action. Good luck, 0 Pioneers! 
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HAN'ATI COUNTY LIBRARY « 2 « we eo we oe we ew oo - « Carol Brice 

The Library was chosen by the Bishop Museum Associates for the display of its 
ravelling exhibit, "Museum in Miniature". The exhibit is an unusually eff-ctive 
one and is proving to be very popular. Classes from all schools within a radius 
of 30 miles are scheduling visits to see ite From Hilo it will go to Honokaa and 
‘ohala, where it will be set up in the branch library in each casée 


In October LYLE TAMARU was married to Yasushi Shimazu in a beautiful ceremony 
at the Hilo Hongwanji Mission. Mrse Shimazu is an assistant children's librarian, 
in charge of the Boolmobile. May we call your attention to the article "We gather 

ore orchids" by “ARGARUT GRAY in the Wilson Bulletin of December, 1955, and the 
pictures of ’RS. B. Le REYNOLDS, taken during visits to the Library, in the Library 
ournal of October 15 and November 15, 1955. 





HONOLULU COUNTY MGDIC:-L LIBRARY « « ee © ee eo eo wo eo wo oe © ow oe eo Shel Hill 


The forthconins centennial issue of the Hawaii Medical Journal will feature a 
istory of the Medicel Library, by Dr. W. HARPLD CIVIN, president of our Board of 
overnorse In the process of gathering data for Dr. Civin, several interesting 
bracts came to light. 





The Library, in 1913, was first housed in a building on the capitol grounds, 
Imnovm as the "Bungalow", which Governor Lucius Pinkhan assigned to the liedical 
pociety for this purnose.e It anpears that some minvited guests began to use the 
"Bungalow" rooms for purposes other than the vursuit of learning, so the collection 

as moved to a room at ‘tueen's Hospitale 
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In 1922, arrangements were made with the Trustees of the Public Library, and 
hey allotted space for the books and journals, and agreed that their use would be 
or reference onlye The collection @id not remain there very long, however, be- 
guse in the swmer of 1924, Dr. Van Poole revorted that Mr. bruce Riser IAN hed 
old him that the room at the Public Library being 
beer built for the Histor‘esl Society, and “wmless 
hey ~rould be thrown out”. 


So the Library went bac'x to pgp me ag where it was shi 
oon to another, finally landing in csenente Needless to say, 
pend when the Mabel Smyth Building we yon seve in Deceiver of 1940, and 
dequate qiarters were available. 


RARY OF FRAIL 2 eo eo we we ee eee ee - « C. Colegrove 


Red Letter Days Aloha Wee brou;ht our usual fashion varade, with prizes for 





x 


he best muuuu, helanm, Havraiian street dress, anc aloha shirte At Uhristmas 
(=) 


ime we held « lively writes in Waikiki Branch, where children bashed a pinata, 
pdulits olayed pames, exchanged two-bit gifts, ate a c od we nner served by caterers, 


pnd watched a very Pmny Library fashion show concocted by Y’ONNE SMitH and otherse 


Departures: KATHRYN THO. PSON resigned her part time position in Art, :usic 
pnd Education, to the dee» regret of her fellow workers. In December we also lost 
b2Z LOURE.'ZO, Loan Des’: Head, who returned to California after five years in this 
library. Sadly enourh, her father died the dy eter ber orrival theree She ha 
our sympathy anc sood wishes in her new work as a vyounr adult an? hospital librarian 
in Bakersfielde 

Arrivals: For Reference Des", lirs. FLORE'CE iG of New York City. lIirse Meng 
is the sister of OI-YUG CHOW, Head of Order Section. For ‘iaikiki Branch, to assist 
BETTY CAREY, we have CARMELA VISCO, former boolmobile librarian in Miami Deach, Flo- 
rida.e Promised for Loan Desk Head about Varch 15 is FRANCES CRUE, now Chief Li- 
brarian of the 6101lst Air Base Group at Naroya, Javene She startled our Librarian 
by rinein: un from Japan to avply for a jobe No one will be gladder to see her come 
hen CELI MTLI=, Main Adult Librarian, who has been acting as her own Loan Desk 
Head these last three monthse 

Personals: Hori TROYER has aopeared several times this winter in the "Concert 
by the Sea” series at the lioana Ifotel, either as actress or piano soloist. ABEL 
JACKSON and ELEANOR DAVIS went to liavi for the Count; Library Jieeting in Uovember. 
They also visited Halealzala and the new Lahaina Branche 


Act of Gods January winds did their baer to blow down Aailua branche Says 
ELON BEVE S: "“Xona wind came roar ring ‘@ilua Road, blew dom rost of steel 
amine (what was left after Dece:ber wiad) brolce 14-foot slate glass window, 
broke front display window (for 2d tine in a month) tore screen door off hinges 
(3d time) bowled the book drop box 40 feet along lanai, blew aluninunm roof loose 
ron magazine storage room; blew cards out of photocharger when we tried to charge 
books; blew in just as many customers as usual. Tailuans like to be well suoplied 
with reading matter in case of hurricanee Lewers “ Cooke glass men came to repair 
Windows, took their glass back to tovm saying could not handle glass in such a winde 
PASTOR ARIOLA came out on rescue mis:ion to board up windows, nail dowm roof, tie 
dowm book box. Staff very rrateful. Prefer trade winds, on the whole." 





Something Now: A Library Club for junior high girls at Kalihi-Palama Branch, 
STELLA ‘JATAMABE, adviscre A false fire alarm, also at Kalihi Branch. New candy 
machino in Main: 57”, wide selection. New floor in Catalog Department. A photo- 
harger installed at Waikiki Branch. CYRIL LEMMON, who did Waikili Branch, chosen 
architect for Kailua Branch. At Main we now hold monthly Reference staff meetings 
and are visiting cach section to see its reference tools and services. The 
ibrary got a new Multilith for Publicity in November, and has blossomed ever since 
ith booklists and colorful printing jobse The Library hit a new high in circula- 
ion this year, lending 339,903 books in the fall quarter. 10,797 borrowers vere 
egistered Oct.-Dec., running the total of card holders to over 90,000. January 
irculation was 129,780, the highest evere 





MAUI COUNTY FREE LIBRARY « e« Se €¢ 68 @.8 @ &@ @€ 2 6 2 eo 8 OB 6. « Lucille K. Berg 


oe “We havo a story about the opening of our new Lahaina Branch Library which we 
do not dare send you until after the event actually takes place, Friday night, 
March 2ndeee A Librarian Aid will be in charge of the library until a fully 
rained librarian is availablo.e We feel fortunate to have Mrs. Virginia Wirtz, 
tho was educated at Punahou, Dana Hall Academy at Wellesley, Masse, and Vassar Col- 
hege, for this position. She joined our staff in November 1955.. " 


NAVY LIBRARIES « «e we ee eee eee eee eo eee wee ee ee Mildred Saunders 


The USN Submarine Base, Pearl Harbor, now has a professional librarian, Mrs. 
LIZABETH OLIVER. Mrs. Oliver is a graduate of iJestern Reserve Library School and, 
before coming to Havmii, worked in the Oaklend (Cel.) Public Library. 


PUNAHOU LIBRARIES «ze cece ereeveeeeceee ee ee eo 0 8 ew oF FANCES Kenyon 


Mrs. ANSON HINES is carrying on in place of Mrs. ANN PFAENDER in the Bishop 
Hall Library. Cooke Library is enjoying the services of two service wives: Urs. 
LEONARD STOEHBR ond Mrs. WARREN MARTINSEN. FRANCES KENYON plans to go to the A-leA. 
in Miami in June. The libraries at Punahou are doing a land office business in A-V. 


SCHOOL LIBRARIES . nt © @& © €(.¢ 2-64 848 @ 46 8 2 6 €)0' B06 €2 OQ Margaret Lawrence 


After April 1 the University High School Library will be moved to the former 
Teachers College Library in Wist Hall. It is now being remodeled to fit the needs 
of the High School. Wiss CRAWFORD reports she will be glad to be located again in 
permanent quarters after having made one temporary move already this year. Teachers 
College Library has moved to the new University of Hawaii Library. 


UJIVERSITY OF HAVAII LIBRARY . eececeececeoeoeeeoe eo eo 0 0 ol ol Alm Franklin 


The big move into the new building during the Christmas holidays ran smoothly 

and ahead of schedule, and when classes resumed after the New Year, the new building 
as ready for servicee In addition to all the collections formerly lodged in the 
old building, the Teachers College, the Reserve and the Legislative Reference 

Bureau collections were also moved into the new building, and by the beginning of 
the second semester in February all collections were settled in their new quarters. 
How significant a relationship there is between a modern, beautiful library building 
and the inspiration to read is open to question, but there is no question that there 
has been a significant increase in businesse The statistics from the circulation 
department for the first two months of this year when compared with last year show 
an increase of more than 20% in circulation and of more than 50% in off-campus reg- 
istration. «.. Miss CATHERINE DELAMERE resigned on January 1 as head cataloger and 
returned to her home in Berkeley. She has been replaced by Mrs. DOROTHY MCALISTER. 





Elva Ludwig has started a record lending collection at TRIPLER HOSPITAL LI- 
BRARY. The borrowers are enthusiastic over the innovation. And she is using the 
Library of Hawaii's Talking Book service, books for the blind,for the hospital's 
polio patientseee SCHOFIELD BARRACKS POST LIBRARY opened a third branch in Decem=- 
per. It is small but will serve the wmits billeted up near the Kolekole Pass areae 


HATIAITIAN PINEAPPLE COMPANY LIBRARY « « e ee ee se ee eo eo 8 oe es VCR B. Stevens 


As an outgrowth of a three monthé' trip to the mainland last year, during 
which I had an opportunity to visit a number of special libraries and to attend the 
SLA Convention in Detroit, Hawaiian Pineapple's Library has something of a new look. 


First of all, we have adopted the method of using preprinted circulation lists 
for each individual publication that is routed from the library. Formerly we used 
one large circulation sheet bearing the initials of all individuals in the company 
who received library material. The clerk in charge of circulation had to check off 
a routing for each publication as it was receivede Now she simply checks the maga- 
zine in our Kardex, attaches a prepared routing slip bearing only the initials of 
the persons who wish to see the publication regularly and puts the magazine into 
circulation. This has out our time for magazine circulation by about two-thirds. 


We have rearranged our library bulletin to make it more alive and readable and 
have attached a form which can be quickly returned to the library to request mater- 
ial from the bulletin. 


We have also developed two now bulletin boards, using perforated masonite in 
a wooden frame and a.sct of book display fixtures purchased from Gaylord. This 
equipment makes possible very attractive displays thet can be arranged with a mini- 
mum of time and effort. One of the boards is used in the library to display new 
material. The other has been used so far in training programs to show books, maga- 
tines, and pamphlets relating to the training subject. 


HONCLULU COUNTY MEDICAL LIBRARY s e ° . * e* e ° t ° ee e + e . e* @ Ethel Hili 


Some time ago, when we needed every foot of wall space, we had to convert our 
slanting display racks into shelving. ‘Je wanted to continue to display our current 
journals, and ordered, on.a trial basis, a revolving magazine rack similar to those 
used by sidewalk vendors. “le were so well pleased with it that we bought a second 
one. The racks are very sturdy, inexpensive, and a great space saver. They may be 
ordered from the Atlas ‘Yire Products Company in Kansas City, Missouri. 


Our doctors frequently ask us if we are subscribing to a certain journal, and 
if a particular volume is available. ‘lo have recently purchased a rotary cardcx 
from Remington Rand, which shows titles of all journals in the collection. The 
rotary file is located at the main desk, and each card shows what our holdings are- 
including a list of all missing issues. ‘ie believe this fixture will be very use- 
ful in the Library, and serve the same purpose in answering qiestions about journal 
files as the card catalog does for the book collections 





mame GF MAWATE wc eo ccc cen eee ee ee e800 8 0 8 6 ge MRS. VaCkee 


Aluminum shipping containers instead of fiber cases for shipments of books to 
stations. They wear longer and look better. 


Canvas laundry sorting boxes for branch deliveries. They are tough and easy 
to unpack. 


Supermarket shopping carts used while collecting books in main library request- 
ed by branches. 


"Record Life", a "record cleaner and electrostatic eliminator", used for 
cleaning records after circulation. 


"Superdex roll labels" used for typing pamphlet and picture labels in quantity. 


UNIVERSITY OF HA'JAII LIBRARY eee ae ee ae ee oe a oe oe a ee oe »Euphie Shields 


NEW GADGETS: Acme colored metal signals. ‘fe use them on book cards to indi- 
cate varying loan periods in the Reserve Sook Room and at the Circulation desk to 
indicate special handling. They are easy to put on and removee These are avail- 
able at the Honolulu Paper Company. 





"Quik" - a solution which separate: gummed paper, labels, etc. very efficient- 
ly. It is available from the Promotion Products Coe, Ne Ye 


Contoura - a quick copying device. The copy is developed and ready for use 
in a matter of minutes. This is available at W. Tip Davis. 


wp/ 
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HAWAII COUNTY LIBRARY . «6 « we e eee eo eo oe oe eo oe el 8 lolol owl cl hel ol: HELEN Willocks 


Tho Hawaii County Library, with a professional staff of eight (when all posi- 
tions are filled) serves a population of 64,317 through the main library, 10 sub- 
branches, the bookmobile and collections in 24 schools. 


With this ratio it is obvious that departmental lines cannot be finely draw 
if we are to accomplish the worke The duties of our staff members, professional 
and clerical, are not confined to their own special fields or job descriptions. 

is necessitates in-service training carried on informally. Thus - provided with 

picture of the work as a whole and the ability to fit into the program when and 

ere needed, cach staff member develops a feeling of responsibility for, and a 
pride in, the overall library service to the comunity. With the entire staff 
actively concerned with results, increased efficiency follows naturally and griev- 
ences and morale problems are negligible. 





HOW IS YOUR HIERARCHY? 


MAUAIT PUBLIC LIBRARY «6 «we ce ce ec ene ec eee ee eo 0 oe « « Thelma H. Hadley 


Actually, I do not have anything spectacular to report in the way of specific 
personnel policy and communication. Until recent months we have been so under- 
taffed and so busy trying to cover schedules that we have had no time to spend in 
developing and carrying out a new program. Since the arrival of a branch librarian 
at Kapaa last June we have had more time to catch up on some of the refinements of 
our personnel programe 


We have resumed our regularmonthly staff meetings. Programs were based at 
first on revising our policies to adjust to our current staff situation in which 
© are still filling two professional positions with sub-professional or clerical 
personnel. The staff meetings have been a most effective means of orientation and 


training for these memberse 


The programs at these meetings are planned a month or two ahead and the topics 
are suggested and presented by the staff members themselves. The preparation of 
reports involves the reading of litcrature on the subject to glean ideas which 
might be applied to our particular situatione In the discussions which follow we 
often emerge with something new to add to our service or proceedures or policiese 
Having evolved from general discussion and agreement, the new feature is carried 
out with more spirit than if it was a dictum from above. 


A definite glow was noticed in staff morale when we completed the colorful 
charts and graphs for our last annual renorte When we decided to pool our ideas 
and efforts in order to present something new and striking in the way of annual 
statistics, nearly everyone on the staff had a hand or a thought in the project, 
so that the finished product was indeed a staff report of the year's worke 


We have found that the more we spread participation in any new project the 
more our morale goes upe The more responsibility we can spread around, the more 
initiative the staff throws into their jobs. 


The tone of our staff meetings is kept on the positive and constructive 
range. Gripes and grievances are not aired in open meetings but are taken up 
with the department head or librarian and the parties concerned. 


We have been operating under "cooperative management” for many years, and 
responsibility is widely spread. 


Of course, we have only scratched the surface in the field of personnel work, 
for its proper development requires more time and staff than we now havee But 
we are all so busy, and so absorbed in the fun of ovr daily tasks that we really 
haven't ¢ho time to acquire any serious morale problems. Our gang has worked to- 
gether under sub-standard classification for so long that they heave acquired the 
habit of patient acceptance of the situation, and still think that it is a privi- 
lege to work at tho Library. 


aw 





HOW IS YOUR HIZRARCHY? 


LIBRARY OF HAWAII + o o ° . 7 az e a . e e . . ° * * ° . ° s a . Habel Jackson 


The Library of Hawaii with its staff of approximately 115 persons, working in 
libraries scattered throughout the island of Oahu, has constantly to try for better 
means of communication with its employees. The rural branches, especially, fre- 
quently fcel they do not know enough about what is happening and that they do not 
receive information soon enourh. 


We have five principal means of trying to disseminate information and enlist 
stafi cooperation for better eificiency and morale. The first is our weekly an- 
nouncement bulletin. Formerly a typewritten sheet it was recently revamped into 
Magazine format by a staif committee and given the name NUHOU WELA (Hot News). 

It has a staff of contributors who collect news stories and there is a section for 
messages and information from the Chief Librarian. #nough copies are run off on 
our Ilultilith so that each section and agency may have one and we fo to press every 
Tuesday in order to catch both rural and city branch deliveries. 





The second means of communication directly to the entire library is through 
the staff meetings held once a month. At these, topics of general interest to 
everyone are brought up, new staff members introduced, and a report is usually 
made by the Librarian on matters of current interest such as budget or repricing. 





The third attempt we make to have everyone fcel "in on things" is by means of 
the Staff Discussion Groups held bi-monthly and which were described at some length 
in a former issue ot the HLA JOURNAL. 





Our fourth effort, which takes in a cross-section of our staff, is the Manare- 
ment Improvement Committee. It receives and initiates ideas for improving our 
procedures, our buildines, or our library forms and publications. It meete once a 
month and submits its recommendations to the Librarian. 





Lastly, there is our weekly executive meeting of Division Chiefs - put last 
not because we consider it so in importance but because we feel that the top people 
are in a position to make decisions and to disseminate information and we believe 
that it is often those farther down the line who feel left out. 


We belicve we have made prosress but it requires constant effort to remind our= 
selves and others that communication is part of our job and one which becomes more 
important every year that we prow in size. 
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Staff Communication and Cooperative Manarement: Individuals, as well as 
groupg,are encouraged to make suggestions tor improving our methods and service 
to the public - and they do, oftenl 





General staff meetings are held at frequent: intervals: announcements re 
Classification, policies of the Board of ianarers, etc., are made3 progrees reports 
on work in the whole system are made; occasionally outside speakers are imported, 


All librarians meet once a week to discuss professional matters, problems of 
techniques, procedure changes, book selection, etc., and to report on the work of 
their departments. 





(MAUI COUNTY FREE LIBRARY) HOW IS YOUR HIERARCHY? 


Desk staff meetinzs are held on call: to discuss methods and problems in- 
volving work at the circulation desk, 


A one-day workshop is held annually for clerks-in-charge of branches as part 
of our in-service training program. 


Departmental conferences are held often. 


Announcements are usually posted on bulletin boards; sometimes circulated. 


UNIVERSITY OF HAWAII LIBRARY « ee ee eo ee ee eo eee @ Euphie Shields 


Resume of personnel policy at U. He We communicate with our staff by means of: 





lemos 

Bulletin boards 

Conferences with either individuals or small groups 
Occasional staff meetings 

Staff council 


This last group mects recularly once a month, oftener if needed. It is 
composed of the Head Librarian, Assistant Librarian and the heads of the larger 
divisions: Circulation, Cataloging and Reference. it also includes one member 
of the non-professional staff elected by that group to serve for a year, The 
Assistant Librarian who acts as secretary sends copies of the minutes to the 
members so that they may in turn pass on the information to the groups they rep- 
resent, 


We have also a Starf Association to which we all pay dues. A committee is 
elected each year, selects its own chairman and appoints any other committees 
needed. At present there are two standing sub committees: a Gift Committee 
responsible for selecting gifts and flowers and a Staff Room Committee responsi- 
ble for keeping the staff room in good order, seeing that the tea towels are 
laundered, etc., etc. 


NEW BRANCH AT LAHAINA, MAUL w— 
y ° 
Ne by Virrinia Wirtz, Librarian in Charge Sheet... 


The most exciting event in the recent life of the Maui County Free Library 
was the dedication, on March 2, 1956, of the new Lahaina Branch. This building 
has been long and anxiously awaited by the residents of Lahaina, as well as by the 
Library staff. 


The Lahaina Branch is one of the oldest on ilaui, having started as a Reading 
Room in 1905, in a room in fir. H. Pe. Baldwin's home, Since its opening, it has 
been continuously housed in the same two inadequate rooms. 


The residents of Lahaina have been largely instrumental in making the dream 
of a new Library become a reality. Through their petitions and meetings with 
members of the Legislature, the actual building was acquired. A local committee 
designed the landscaping of the grounds, obtained the necessary plants, and ar- 
ranged for a "Planting Day" on Saturday, October 22, 1955. Workwasstarted at 
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7:30 A. Me and by cleven the planting was complete, down to the last blade of grass. 
During the course of the morning, more than one hundred and fifty people pitched 

in to help, to dig ditches, set plants, pick up stones, plant grass, truck away 
rubbish, etc, 


And so the planting was done, and the grass grew apace, But so did the weeds, 
and the part-time janitor-gardener could not keep up with them. As the date for 
the opening approached, the community became alarmed at the condition of the 
grounds. So on Saturday, February 4, 1956, carloads of students from Lahainaluna 
Hich School, accompanied by several of their teachers, arrived equipped with hoes, 
sickles, weeders, and a power lawnmower, and cleaned the place thoroughly. 


That the people of Lahaina appreciate and deserve their new Library is proven 
by the numerous offers of help which have been received. Lahaina residents were 
in charge of the prorpram for the opening, which featured Governor King as guest 
speaker. They provided the seats, the lighting, the microphone, leis for the 
speakers, and lovely music. They arranged for the exhibits of paintings, Hawaiian 
stamps, and driftwood which were displayed in the Library for the opening. A Lahai- 
na businessman had hundreds of book marks printed, to be distributed to book borrow- 
ers starting the next morning. The children of Kamehameha III School brought pen- 
nies to the school librarian so that she could purchase a gift for the new branch. 
A few days before the opening, eighty students participated in a "Bucket Brigade" 
which moved all the books over from the old branch building. lore than 400 people 
attended the dedication services, which were held at seven P. M., followed by a 
tour of the building. 


We of the staff of the new Lahaina Library hope that this interest will con- 
tinue, and the residents of this community will make use of this their library, 
which is truly a shining example of community spirit. » 

; ea | 
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by Eva L. Boyd 


Head of Art and Music Section, Library of Hawaii 


During the past thirty-five years there has been a marked increase in music- 
Mindedness. The average citizen looks to the library to serve him with music as it 
does with books. Very often he is disappointed. And so, one of our greatest edu- 
cational needs today is the establishment of well-equipped and adequately staffed 
libraries that will perform for music the service we take for granted in the field 
of books. Honolulu took the logical first step in this direction when music minded 
citizens approached the authorities of the Library of Hawaii about the establishment 
of a music department. This was in 1929 when members of the Morning Music Club ask- 
ed to assist Miss Marearet Newman, the Librarian, in fulfilling her dream of having 
a music collection. The club members gathered together many pieces of music and 
$268, which were presented to the Library. With this support, iiss Newman made 
plans for a music library, which would be housed in a separate room, Of course * 
there were already books about music, but no music scores. 


It is thrilling to recall that this was taking place in Hawaii a little less 
than ten years after the New York Public Library had organized its music department. 
New York had had collections of music for a number of years, but not until 1920 had 
there been any thought of circulating music scores. 
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Since advance newspaper publicity had been given to the new music library, it 
as only a few days after my arrival on April Fool's day, 1930, that several persons 
ame to see the now room. But developments were not quite that miraculous. It was 
necessary for me to be scheduled half time at the Reference Desk. The other half 
as spent sorting the sheet music which had been given to the Library, and to cata- 
loging the titles we had decided to keep. It was wonderful to have a desk and a 
ypewriter, which the Catalog Department gave up for my use. It did not occur to me 
o ask for assistance in getting the secondary cards typed. A young Korean lad, 
Ensic Kane, was employed to mend the music and to put the sheet music into Gaylcrd 
binders. As Ensic worked at a long table near my desk I enjoyed a surprising exper- 
ence = never before had I seen such orderliness in a library worker - it was a con- 
siderable strain on me trying to keep my desk looking neat. 


Much more music, which had been lying dormant ih homes, soon began making its 
appearance in the Library. But, in addition to the gifts, which had to be carefully 
screened, we had a senerous music budget. We began ordering sheet music and col-= 
lections of music. We stocked the standard classics and many of the newer, more 
controversial works. Past experience had taught me that scholarly musicians pre- 
ferred many of the foreign editions to the Amcrican. And so, we ordered foreign 
editions in great numbers, all of which were picked up in New York by our music 
agent and mailed to us within a week after he had received our order, We were fore 
tunate in our choice of editions because twelve years later the foreign ones were 
no longer available. 


It was amazing how fast the collection grew. In only a few months we launched 
forth in the little room at the head of the stairs above the reference room. Deep 
shelves containing dividers were built to order and we felt well equipped to begin 
operations, But soon the overflowing shelves forced us to move into the larger 
room which the collection now occupies. It was at this time-that the art books came 
upstairs to abide with the music. And gradually all the other divisions of the fine 
arts classification joined art and music. 


Because music was such a recent addition to the Library, musicians had not yet 
learned to depend upon the Library for their needs. We therefore, had to work doub- 
ly hard to meet the standards of service and circulation of other divisions. It was 
necessary to educate the musician to the fact that most of his demands could be 
supplied by the Library. Soon we knew all the members of the Morning Music Club 
and had met all the members of the Symphony Orchestra. Honolulu was a friendly 
place. In reply to our invitation, most of the musicians had visited the room to 
find out what we were doing. We asked a number of musicians to inspect our publish- 
er's catalogs and to check the titles that were of interest to them. We sent let- 
ters to newcomers asking them to look over the collection. Nearly everyone respond- 
ed to the individual attention. All felt a pride in the department and were happy 
to take part in its organization. 


Although the musicians had responded so quickly, we were disturbed because not 
too.many persons knew what was in store for them upstairs, One of our problems was 
to acquaint the seneral public with the new location. The long suffering school 
teachers had used an upstairs room, but otherwise only those filled with the spirit 
of adventure ever came to the second floor. The Honolulu residents complained about 
the difficult stairs and demanded an elevator. (They still do, only now it is 
usually an escalator they want, "like the one at the Liberty House"), And so we 
found it necessary to offer special attractions in order to get them to attempt the 
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climb. Once, for two days, we kept Japanese flower arrangements on all the tables 
in the room, with two ladies coming now and then to keep them fresh and attractive. 
During the Music Week we displayed all the musical instruments used by an orchestra. 
And we played recorded music in the room several hours every day during the entire 
week, We arranged programs of local talent in the Auditorium on at least a dozen 
occasions, At Christmas time we asked several choral groups to sing carols on the 
upstairs balcony. During Book Week the Junior Chamber of Commerce stared a hobby 
show in the room. During a series of talks by the Library staff, it was my choice 
to speak on modern musicians; and so it went. 


We were rapidly building a music collection to include vocal music of all © 
kinds: songs, operas, oratorios and cantatas, and music for twenty different in= @ 
struments. Orchestral works were represented by four hand, two piano transcriptions 
and by miniature orchestral scores. It seemed that the collection was being used 
by all the students and musicians in Honolulu, Soon four groups of musicians were 
playing our chamber music. Later, when money had become a scarce item, one of the 
violinists in a chamber proup remarked: "If you buy no new music at all, at least 
we have some of the best things in the best editions. In fact, all of this will 
be played fifty years lonzer." 


Althourh the pleasant aspects of building a library of music scores far out- 
weigh the drawbacks, many obstacles confronted us as we progressed. Bindery costs 
of music scores are almost double those of ordinary books. (As music is useless 
unless it opens flat on the music stand and stays open, it must be hand sewn, The 
cost of music is a mountine item. It is next to impossible to keep an up-to-date 
file of music catalogs. The voluntary sending of music catalogs is as yet almost 
unknown to the music publishing trade. It is difficult to obtain even recent 
lists from many of the publishers. It is a well-known fact that a music department 
cannot be run on a shoestring, but often in recent years it has seemed that we were 
trying to carry on with only one pair. We have met with disappointment in trying 
to keep our collection of scores up-to-date, partly because for a number of years 
music was difficult to obtain, but mostly because of lack of funds to meet the in- 
crease in prices. Also, there has been little time for cataloging the gifts we 
already have, and which we should find very useful. Due to these limitations we 
received this criticism one day: "It is surprising to see the wonderful things you 
have in the music library, and also surprising to note some of the things you don't 
have," 


As the Music Library crew, the demands of the community decided the direction 
the branching out was to take, In October, 1941, havine noticed that the interest 
was turning to recorded music, we prepared to meet this by forming a society of 
record collectors and enthusiasts, We sent cards to many persons whom wo knew would 
be interested. At the first meeting one hundred and five persons responded. Hiss 
Valborg Wenness of Thayer Piano Company lent her name and also the recordings for 
the meetings. lir. Joseph Karasick talked about the recordinss and led the dis- 
cussions. The Library staff became the business managers, corresponding secretaries 
and seneral roustabouts. This thriving project lasted till December 7, 1941, when 
it suffered a sea change and reappeared in 0.D.'s: see below. 


At the outbre&k of the World War, the whole picture suddenly changed. Iilusi- 
cians as well as the seneral adult public, most of whom were engaged iniwar:work of 
one kind or another, acted apologetic when they came to the library for books or 
music for their pleasure, The newcomers - servicemen and war workers - filled 


Za 
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their places, Hundreds of men, many of whom were expert musicians, thronged the 
the library and were delighted that we had so much music for their use, 


It seems that it took a World War to bring us the fulfillment of our long 
cherished desire to have recordings in the library, With the sudden change in 
world conditions we were compelled to change our methods of giving service, We 
felt perfectly safe in stocking classical recordings, knowing that in any event, 
or under any future world conditions, there would always be a demand for the best 
in music, We saw that there was a definite need for a place in which war workers 
and service personnel could hear the kind of music they craved. And as a ilavy 
officer told us, men who had formerly preferred jazz music had discovered that real 
music was more restful, So we immediately set about to furnish this kind of music 
for them, At first there was no suitable room available for music listening, and 
while two storerooms adjoining the Auditorium were being transformed into a partly 
soundproof recreation room, the phonograph was placed in the little room now occu- 
pied by the picture collection, From this location the music reverberated through 
the entire building, and our Librarian received the most benefit of the sound, 
However, Miss Newman declared that she seldom noticed it at all, Likewise the 
readers were very patient, When the victrola had finally been moved into its new 
home, a woman.who had been in the habit of coming to the Library nearly evory day 
asked, "Why don't I hear music any more as I enter the building?" 


The recreation room for the men was a great success, Ususlly more than nine 
hundred registered for its use each month, Often all the chairs were filled and 
men sat around on the floor listening, They took turns playing the music of their 


choice and kept order in the room, Whenever two persons started a conversation, 
some one else would silence them, 


We received extravagant praise from all those who used the recordings, One 
lad said, "Why this room is the talk of the town}" A war worker said to us: "We 
have been writing home about this room and folks there can't believe we have so many 
privileges." The most frequent comment was, "I have never heard of a library giving 
such a wonderful service," We still receive letters from some of those who were 
stationed here during the war, One of them wrote to us that he had spent the 
happiest moments of his life while in Honolulu. In postwar times this experience 
bore fruit in our record lending service, 


We had long been opposed to the idea of lending recordings for home use; the 
risk of having them damaged was too great. But soon popular demand had influenced 
us to lay aside our prejudices. In September, 1945, we began operating a rental 
record library which was one outgrowth of the crowded Listening Room, We had had 
requests from many persons who wanted to borrow records, and who had no objection 
to paying a small fee fér their use. Soon we were given «300 from a private fund 
for initial purchases of albums, with the understanding that all future purchases 
would be made with rental fees. We began cautiously at first by accepting a de- 
posit of $2.00 from each borrower. Later we abandoned all red tape possible, 


After having tried out the idca for a year, we came to the conclusion that 
lending records had not been the "headache" we had feared it would be. Other mugic 
librarians agree that most persons are more careful of records than of books, 
return them more promptly and have greater respect for them, Lending records is 
an informal, friendly operation, It is over the charging desk that we learn of 
the musical taste of cach borrower, ; 
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By January, 1950, we had built our record collection to contain 4,250 records. 
Soon we yearned to begin buying Long Playing records. The "Battle of the Speeds" 
had not been definitely decided, but several of our ‘consultants advised us to 
choose the 33 1/3 rpm recordings. The time had not yet arrived when our collection 
of standard (78 rgm) discs could be junked. Schools and many families would be 
playing them for years to come. But the public at once appreciated the advantage 
of having a record that would play a long composition without breaks, We learned 
that, although an LP pressed on vinyl cannot be chipped or cracked, it is much more 
easily marred or scratched by an inferior needle thah the shellac discs, and must 
be replaced much more often. But an LP record is light and limber, and can be han- 
dled much more easily and safely than a heavy album, In addition, it takes infi- 
nitely less space. Finally, there is an important point - the original cost is 
distinctly lower, 


Through our lending library we were able to accommodate not only those who 
listened for their own pleasure, but also members of various institutions and organi- 
zations. Among those borrowing records were music commentators on radio programs, 
teachers from public and private schools, University students of music appreciation, 
playground dircctors and YWCA leaders. 


Buying records is an enjoyable task. There are many sources of dependable 
reviews which help us to choose a number for the value of the recording as well as 
the composition. And, unlike the music publishers, the record companies flood us 
with their literature, 


A library of recordings is an expensive one to maintain. Not only is the ini- 
tial outlay considerable and the servicing expensive in staff time, since each 
record must be cleaned and inspected for damage, but a certain amount of wear and 
tear is inevitable and replacements must be made more frequently than with printed 
mattere There must be constant vigilance and replacement of worn out items. In 
spite of all these handicaps those who have worked with records generally feel that 
the response of the public is worth all the time and expense involved, A person who 
has spent several hours in the library listening to music, or who has given himself 
several private performances at home in one evening has a warm feeling in his heart 
for his source of enjoyment, Very likely he will always be a friend of the Library. 


In August, 1948, we tried the experiment of using turntables with earphone head 
sets to supplement the phonograph in the Listening Room, These turntables, placed 
on long tables on the balcony adjoinging the Music Room, enabled us to keep stricter 
supervision over the listeners than was possible for the Listening Room. The new 
arrangement, although adding to the work of the assistants, proved to be so success-= 
ful that we were able to give up the Listening Room and use it for piano practice. 


Nearly always, since the beginning of the department, we managed to have the 
loan of a piano for the use of the Library patrons, until 1949, when the Friends 6f 
the Library presented the librarian with an Aldrich baby grand practice piano. 
During the war iirs. Sam Wallace's baby grand Winter piano was in almost constant use 
in the Auditorium. A number of servicomen used it-exclusively:in preparation for 
recitals they were to give. We even sponsored several of their recitals in the 
Auditorium. Many men came to the Library to compose music and to arrange composi- 
tions for band, or for men's choruses. And one, in particular, used the piano in 
composing his own wedding march, which he hoped to use the following year. 





THEY SHALL HAVE NUSIC 


We are grateful that we have been privileged to try out some of our ideas, all 
of which have been successful in one respect, but unsuccessful in another, Unsuc- 
cessful, because the project were too popular, and because of lack of staff to keep 
them going. At the National Music Library Association convention in Chicago in 1948, 
members asked me how much extra staff we had to do all we were trying to do with the 
recordings. When I said we had no extra staff, they were amazed, Inevitable result: 
the listening privileges formerly enjoyed by the servicemen were received with even 
more enthusiasm by peacetime citizens, but because they became too popular for our 
resources, some of them had to go. 


The interest in earphone listening soon overwhelmed us. There was no time for 
us to be librarians, what with the supervision of at least twelve persons at a time 
who had come to the Library to listen to music on the balcony on a busy evening. 
This project was temporarily (we hope) discontinued last August. The piano room was 
required for another purpose, and the piano shifted into the Auditorium, where it 
can only be used when no one else wants the room. There is a preat need for a new 
piano, for ours is so worn that some of its keys are silent from broken strings, 
and restringing is beyond our means. Every library should have two pianos, a Grand 
for the Auditorium and a smaller one in a soundproof room for trying out music, and 
for practice. Although only one person can use the piano at a time, still those 
who have had an opportunity to play on the Library piano have never failed to ex- 
press their appreciation for this privilege, 


The Tuesday noon record concerts, begun in February, 1945, were temporarily 
discontinued last year, with the exception of special concerts during Easter and 
Christmas scasons. 


We do not mean to complain, but rather to point out the great need of an en- 
dowment for the furtherance of music in the Library, Other music divisions have 
been endowed, so why not the one in the Library of Hawaii? The coming years in 
Honolulu should show great progress in the development of a city rapidly becoming 
music conscious, and we should like our Library Music Section to play its natural 
part in so good a cause, 


Editor's Note: At this point Margaret Titcomb called up to say that our postcard 
equesting news had just turned up on her crowded desk. So here is her news: 
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The Bishop Maseum Librarian went to the Island of Hawaii for two weeks in Feb- 
ruary to set in order the small but valuable library of the Hawaii Natural History 
Association at the Hawaii National Park, 


To my regret I cannot offer any new ideas on products services techniques, etc, 
Perhaps this is a new idea: there will be a small but valuable collection called 
the Bishop Museum Lending Collection, composed of duplicates and a few books out- 
Side Bishop iluseum's sphere - that happened to get here, and are not needed else- 
where. Lending is to Bishop Museum Associates only. At the next meeting of the 
Association rules and regulations will be discussed. 7 


At soe 5 Wy 
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Kalihi-Palama Branch, Library of Hawaii 


Dear Betty, 


Remember my knack of putting my foot in my mouth whenever I opened it? Well, 
I haven't lost it yet. After working in the Cleveland Public Library and the 
Cuyahoga County Public Library in Cleveland, I have fallen into the unpardonable 
habit of making mental and oral comparisons of those two systems with ours here in 
Hawaii. No doubt, basically, all libraries are alike with their usual problems 
over budgets, lack of personnel, etc., but there are so many little differences 
that one acquires the habit of comparing systems. 


Climatically, Hawaii is ideal. Our winter is our "kona" season which is 
highlighted by strong winds and rain and therefore we do not have your winter prob- 
lems. Battles over the thermostat are a thing of the past. There is no need to 
put snow suits and boots on for the pre-schoolers after story hour. (I invariably’ 
put the boots on first and therefore made it doubly difficult for myself.) 


Our modern and functional branch libraries have added to our physical comforts. 
We have more space here than I ever had while working in the one room Bedford Branch 
Library and I believe that the Branch Library could easily be put in my Kalihi-Pa- 
lama Children's Room, The charging desk in Bedford was so small that the patrons 
used to tease and say we needed more prease so we could slide around each other 
more rapidly. On the other hand, the Kalihi-Palama Branch Library is so spacious 
that while we worked nearby, our young people drew masterpieces on our protective 
paper coverings which we put on our knife and pencilearved tables. We were none 
the wiser. 


The Bedford Library, much to our annoyance, was situated at the busiest inter- 
section. Route 14 ran 5 yards in front of the building and the Nickel Plate and 
the B & 0 Railways ran 15 yards in the back, much to the delight of our younger 
readers, In Kalihi, we're nestled among very imposing buildings - the Bishop 
Museum, the YMCA and Farrington High School. I think you'll like our patio and 
we even boast of a fishpond. As ancy from Wyoming would say, "It's fabulousj" 


With a bigger library, both in size and circulation, one would expect a larger 
staff in our Branch. This is not so. We have two professionals, two fulltime 
Clerical assistants and a part-time janitor. In Bedford, I worked with one other 
professional, one fulltime clerk, three part-time clerical assistants (on call}, 
three part-time pages and one part-time janitress. This in a one room library? 
Bedford's annual circulation was about 60,000 while here in Kalihi, the juvenile 
total alone was 65,000 last year, with the adult pushing it to 90,000. My Branch 
Librarian says we should have been born twins. 


In children's work, the schools take up most of my time, Classes come in 
every day from the nearby schools. Stories are told, book talks and library in- 
struction are given. I have no story hours, which in my opinion is a major ac- 
tivity of a children's librarian. There is still promotional work to be done with 
the school people. Of course, we have the mad rush right after school and the 
children come up with gems at times. One child asked for a book on Kalihipatra 
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(Cleopatra) and another came for a book called "Dick Mobile, you know, the story of 
a whale". Sometimes situations arise that are appreciated only in Hawaii. One day 
I had a boy come in with his signed application card. He did not have his father's 
name so I asked him what his father's first name was. He hesitated and so I asked 
if he had a father. "A going", he answered. Many Filipinos use our library and 
thinking it a Filipino name I said, “How do you spell it please?" "A going", he 
repeated. "Oh, A-g-u-o-i-n-g?" (Brilliant me.) "No," he clarified, "I am going 
to have a father." Children's work is often amusing and satisfying at all times. 


Although I've been comparing library systems, there is one thing that cannot 

be duplicated elsewhere and that is the attitude of the public towards our li- 
braries. John Q. Public is a little less experienced in the use of the library 

as compared to his mainland cousins, he is not as demanding and all he needs is an 
introduction to our services. Our shorter library history may account for his 
nawareness of this institution. True, the Library of Hawaii has not reached the 
"big business" status that the Cleveland Public Library has. As Miss F. used to 
say, “libraries are big businesses". There are advantages and disadvantages in our 
small business status. Our salaries are small (a decided disadvantage) we're short 
staffed, and budgets are curtailed. Funny what one would give up to be hom in 

he Islands. 


Tired of plowing through the snow? Want to travel? Can we interest you ina 
ob? Small pay but pleasant working conditions and then, too, you'll be in Hawaii, 
he Paradise of the Pacific. As ever, 

Stella 


“4 ( 
{i DOWN WITH LIBRARY POSTERS ! 


by Helen Bevengs 
Head of Kailua Branch, Library of Hawaii 


A great deal of fine work has been done in the interests of raising librarian- 
ship to professional status, and no one could be more in favor of committees, 
studies, and solemn articles than I am, especially when the result envisioned is 

gher pay as well as greater dignity. But I have a sneaking suspicion that li- 
brarians cannot really hope to achieve recognition as a true profession unless they 
are ready to take a drastic step: the use of poster paper must be abandoned. 


Nobody uses poster paper now except small children and libraries. The corner 
ardware store, the automobile showroom, even the high school dance committee use 
fecent slick-surface showcards for their signs. And what is more, they do not make 

any signs unless they have something to say. 


It is quite impossible to make a good sign with poster paper. If you are very 
Blever and artistic it is possible to make one that looks less worse than other 
Bigns made with poster paper by less artistic people, but no matter how clever you 
bre you cannot make one that looks good. Poster paper always looks cheap, trashy, 
and amateurish, and it fades in three days. 


Yet so strong is tradition that we who work in libraries feel faintly uneasy, 
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feel that we have not been wholly conscientious, if we do not make posters from 
time to time, exhorting our public to read about travel in Tibet, George Washing- 
ton, or household budgets. Surely we do not fear the public's recriminations if 
we fail to make posters, for we know the public does not look at them; we mst be 
subconsciously afraid that a visiting committee from our old library school will 
note our posterless state. Obviously this is a problem that needs to be faced 
honestly, not tucked away shamefully with our Oedipus complex and our anxiety 
neurosis. 


What about posters? Do we need them at all? Bookstores thrive without posters, 
making mints of money on the strength of nothing more than tables stacked with many 
copies of Ruark, Yerby, and Wouk. They waste no useful space on bulletin boards, 
and any signs they have carry only significant messages like "New Mysteries" or 
"98 cents". 


We, however, have bulletin boards, and we feel obliged to put posters on them, 
even when they are cluttered already with announcements of stimlating meetings, as- 
sorted cultural activities, the current community fund drive, and a few slightly 
damaged but colorful book jackets. No one looks at the bulletin board at all except 
a bored father waiting for his daughters and the assistant who has just finished 
the latest poster, which advises the public to read books on flower gardens. The 
poster is done in a springlike green, with cutouts of garden tools and titles of 
good books on gardening arranged fetchingly. It took her an hour, and it looks 
terrible, frankly. 


Would we dare to throw out our bulletin boards and say we want our libraries 
to look beautiful? Would we dare to spend our time making flower arrangements in- 
stead of posters? Would we dare tell the dental association we have no place for 
its sign about National Toothbrushing Week? Goodness, I never would! - I am too 
timid, too conservative, too frightened of change. I will certainly continue to 
decorate my bulletin board with mimeographed announcements of night school courses, 
billboard-type signs advertising symphony concerts, a schedule of the open hours 
of a museum twenty miles away, lists of civil service job openings, and great big 
gray, orange, and purple posters with snappy lines like "Fall Harvest of Books" or 
"Going Around The World With B ooks". I don't really expect these will stimlate 
reading or improve the appearance of the library, but no one can accuse me of 
lying down on the job. That mythical visiting library committee will find my li- 
brary looking -fust as horrible as anybody's. 


Perhaps, some day, some braver soul will sponsor a movement for NATIONAL LI- 
BRARY ANTI-POSTER WEEK? If so, I'll tag along. 
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Se wo SOUTH OF THE BORDER 


It is hard to put my four months trip through South America in few words and 
on a high intellectual plane. We passed briefly through Rio, Santos, Sao Paulo 
and Montevideo and were the first ship into Buenos Aires after the fall of Peron. 
Then there were two and a half months in Santiago, Chile, visiting my brother who 
is at the American Embassy, and finally six weeks in Lima. We all have to deal 
with statistics so let's start from that angle. 


Do you know that the price of bread in Chile is higher than it is in any coun- 
try in the world in comparison with the purchasing power of the local currency? 
Have you wondered why the Chilean cabinet resigned recently for the 17th time since 
Ibanez became president? Maybe the fact that there are 25 political parties rep- 
resented in Congress helps this sort of thing. Chile also has a fabulous social 
security program that the United States couldn't afford. Work for ten years for 
the government and you're retired at full pay. This seems to me something many 
librarians in the Territory might think of and make recommendations for in the 
future. 


Chile has at present a very shaky economy. We had 665 pesos to 1 American 
dollar when we were there. It gives an American real delusions of grandeur for a 
short time. Now Peru, on the other hand, has a sound economy with but 20 soles to 
the dollar. Peru has 10,000,000 people and Chile has 6,000,000. Coca Cola has 2 
bottling plants in Chile and 6 bottling plants in Peru but they sell 5 times as 
mich coke in Chile as they do in Peru. This is something for economists to figure 
out. In the meantime business men in Peru are saying "If you can't sell a man a 
bottle of coca cola he's in bad shape". 


One thing that bothered me when I got to Santiago was the fact that the U.S. 
government was maintaining two libraries, complete with the same expensive reference 
works, to say nothing of the duplication of new and old fiction and non-fiction ti- 
tles. One was USIA, familiarly known as the Instituto Chileano Norteamericano de 
Cultura, and the other the Biblioteca Pointsett (the Point Four library). Through 
no influence of mine, I am happy to report that the week I left Chile, the two were 
being merged as one at the Instituto, with Eleana Barrosa, a friend of Carolyn 
Crawford's, in charge. Eleana is a Chilean who came to the U.S. on a special li- 
brary scholarship three years ago. She spent one semester at Carnegie library 
school and one at Columbia library school and then visited libraries and library 
schools throughout the U. S. 


I found libraries in both private and public schools. They are manned by un- 
trained people who are desperate for professional help. They have good books and 
bad. Beside the World Book and Oxford English Dictionary stand volumes of bound 
comics in Spanish and Elsie Dinsmore in English. The Hardy boys are there and so 
are translations into Spanish of Caddie Woodlawn and The good master and all the 
Classics. These schools need trained stateside librarians and teachers, This would 
be a rare opportunity for young people who could afford to live for a year or two 
on a salary paid in pesos. 
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The last library I visited was the Library of Congress im Lima. I was inter- 
ested to find it housed in the palace where the dreaded court of the Inquisition 
once functioned. There you see the famous table at which the judges sat.’ You have 
pointed out the secret passages once used for grim purposes but you may not. go in 
to look at them. After thinking this whole thing over, I have the grim thought 
that these secret passages may now be nothing mre than library stacks. With this 
delightful thought I bid you Adios y Hasta luego. 


THE OLD LIBRARIAN'S ALMANACK 


"Some Quotes from .e. a very rare pamphlet first published in 
New Haven, Connecticut, in 1775 and now reprinted for the first 
time «+. by The Elm Tree Press, Woodstock, Vermont, 1909." 
(Stanford Library Review, Oct. 7, 1954) 


ACQUISITIONS AND CATALOGING 


“You shall chuse your Books with Care and Circumspection. When you have de- 
termin'd that it is Prudent to purchase a certain Work do so cantiously and make a 
Shrewd Bargain with the Vendor. It will then be your Duty to Peruse the Volume, 
even if (as doubtless will be the Fact) you have scan'd it before Buying. 


"Do not let the Importunities of Persons who come to the Library hasten you in 
the Performance of this Task. They should be Content to wait for the Book until 
you have Satisfied yourself of its Contents. 


"There will then remain the Necessity of recording its Acquisition in your 
Ledgers of Record. As for the Entry of its Style and Title in the Catalogue, many 
counsel that this is not needful, since you may be expected to remember that the 
Book has been Purchas'd for the Library. It may, however, occupy your leisure 
moments. Some would advise that if it be a Volume of Sermons it be placed on the 
Shelves with others of its like; or if it be a work of Natural Philosophy it stand 
near the Volumes of that class. This is a waste of Labour. 


“Assign it a Number which shall correspond to its Position on the Shelf, and 
shall be the next in Sequence from the latest Book which you have added, and so let 
them stand in the Order in which they are Receiv'd. For, surely, if you desire to 
find a number of volumes of Sermons, it will be an easy matter for you, recalling 
when they were Purchas'd, to pluck them from their several resting-places. 


"Keep your Books behind stout Gratings, and in no wise let any Person come at 
them to take them from the Shelf except yourself. 


CIRCULATION 


"Towards the Persons who frequent your Library maintain a courteous Demeanour, 
but the utmost Vigilance. For as it is your duty to guard well the Books which are 
the Riches of your Treasury, so you cannot afford to relax those Restrictions which 
may save you from Despoilment and the most grievous Loss. The Biblioklept or Thief 
of Books is your eternal Foe. 
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"So far as your Authority will permit of it, exercise great Discrimination as 
to which Persons shall be admitted to the use of the Library, For the Treasure 
House of Literature is no more to be thrown open to the ravages of the unreasoning 
Mob, than is a fair Garden to be laid unprotected at the Mercy of a Swarm of Beasts. 


"Question each Applicant closely. See that he be a Person of good Reputaticn, 
scholarly Habits, sober and courteous Demeanour. Any mere Trifler, a Person that 
would Dally with Books, or seek in them shallow Amusement, may be Dismiss'd without 


delay. 


"No Person younger than 20 years (save if he be a Student, of more than 18 years, 
and vouched by his Tutor) is on any pretext to enter the Library. Be suspicious of 
Women. They are given to the Reading of frivolous Romances, and at all events, 
their presence in a Library adds little to (if it does not, indeed, detract from) 
that aspect of Gravity, Seriousness and Learning which is its greatest Glory. You 
will make no error in excluding them altogether, even though by that Act it befall 
that you should prohibit from entering some one of those Excellent Females who are 
distinguished by their Wit and Learning. There is little Chance that You or I, 

Sir, will ever see such an One." 


BOOK SEIE CTION 


“Examine your Books with great care to see that none have crept in which have 
an immoral or debasing Character, or which contain Pernicious and unsound Theology. 
A few Books of Moral tendency may be included for the Young. Their Elders will 
choose them, for surely children are not to be permitted in the Library themselves, 
to the disturbance of all others. 


"Cast out and destroy any Book which is merely frivolous and empty of all ser- 
ious meaning, for the true object of Literature is to instil Wisdom and to lead to 
Habits of grave Meditation, and there always are those whose vapid Minds will feed, 
if it be allowed, on nothing but that which amuses for the Moment. Such mst not 
be abetted." 


MATRIMONY AND THE LIBRARIAN 


"Matrimony, so maintain'd worthy Master Peleg Gudger, is no fit Diversion for 
the Librarian, and in truth, I commend his Wisdom in the Matter. The dissipations 
of Time, the vain Emptinesses of Amsement, the general be-pesterment that follows 
embarkation on this doubtful Sea (doubtful, if not in fact, Perilous) all those 
concomitants of the Married State so conspire and agree to harass the Librarian and 
woo him from his legitimate tasks as to behoove him to take a great Oath never to 
allow himself to be entrapped. Tis the only safe course. Otherwise will he find 
himself badger'd when he desires to read in Peace; led forth to Domestic Duties 
when he should be marshalling his Books; and at all times Distract'd & Annoy'd, 
to the detriment of his Profession. 


"It is true, there be some who hold to the Contrary. Dr. Simon Bagley writes: 
'I have not found Wives to be altogether a too heavy Encumbrance. They can dust 
Books, and at times, they may be trusted to arrange the volumes properly in their 
Places. Beyond this, it would perchance, be rash to go with them. I am far from 
advising Librarians to marry without weighing the Question soberly, and considering 
it discreétly, but this I do affirm: that a Wife may be train'd to partake in a 
Librarian's labours in such a way as not altogether to act as a Millstone about his 
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Neck.' It is scarce necessary to comment on Dr. Bagley's words. Truly he impeaches 
his own Contention, by the apologetick fashion of his phrases. Most willingly do I 
mention the Opinion of that diligent Librarian, Master Enoch Sneed, with whom on 
this (as on every point in our Profession) I am rejoiced to own myself at one. 

Steer a straight course, he says, away from feminine Blandishments. These Females 
are as Leeches or Bloodsuckers, hardly to be torn off. They would make you take 
your Victuals at certain fix'd seasons to conform to their rules of Housekeeping, 
regarding not that you may wish to read at those Hours; while again they will 

Babble & Complain should it chance that after a hard night's reading you ask that a 
hot Supper be served at Daybreak. Shun them as you would the Devil." - L. Z. S. 
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LET'S STOP IMPROVING OURSELVES! 


Or: Why Read Library Literature? 
- An Editorial - 


The Bear Went Over the Mountain 





Library literature is so full of bustling ideas for improving ourselves that 
I feel we should argue on the other side for a change. Then those who wish to go 
on improving may do so and the rest of us can stay as we are - not perfect, just 
saturated, perhaps, with good advice. 


It may be spring fever or original sin, but at the moment I feel a strong 
resistance to being improved. Perhaps our mentors have laid it on a bit thick in 
library magazines, with the tall success stories they tell, the standards of per- 
fection they set up. Sapirstein in his new book, "Paradoxes of everyday life", 
(Random House, 1955) says that a good way to wreck a happy marriage is to give the 
young couple a marriage manual, with a picture of domestic bliss whose resemblance 
to real life is purely coincidental. It frustrates them because they cannot attain 
such perfection; and so it is with us and library literature. 


Elsie Dinsmore Also Ran 





If it's true what they say about Dixie, most of the mainland librarians are 
building flawless buildings, giving super service, getting plenty of books, staff 
and money, adopting automation that works without a hitch, and in general behaving 
like Litt&e Lord Fauntleroys or Elsie Dinsmores. In person, too, they are beyond 
reppoach. Backed by sound theory, smooth running acquisition and administration, 
those who wait on the public can satisfy every request, no matter how unreasonable, 
or how many patrons approach them at once. At the day's end these model librarians 
ask themselves if they have been truly flexible, intelligent, industrious, tactful, 
patient - and so on through the list of Desirable Qualities that library literature 
favors. We are not told if they made any mistakes, had any fights, or got tired 
from running back and forth to satisfy their customers. The picture does not re- 
semble real life as we know it. It makes our hackles rise as well as our eyebrows. 
It has a bad effect on our character. 
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Hallelujah, Give Us A Handout 





What a relief it would be if model libraries like Montclair, N.J., were to 
find a flea in the ladies' cloak room and tell us how they chased it. If the ALA 
president would write an article on "How I Hashed Up the Midwinter Meeting". If 
the accredited library schools could be polled on Useless Knowledge Required for 
Graduation. If glowing success stories were followed in six months by sober second 
thoughts. If an improving piece were entitled, for a change, "You Too can Become 
a Stuffed Shirt". If among the alluring ads for Positions Open, we saw this frank 


appeal: 


WANTED: Tough, Well Insulated Person, to Work for 
Cross Boss in Cold Damp Building with Cockroaches; 
No Promotion Likely. 


Best of all, what if we opened ALA Bulletin and found a whole issue turned over to 
some cartoonist like Al Capp to feature something like the First Library in Dog- 
patch. Oh frabjous day - the truth in a nutshell for once, and laughter making 
molehills out of mountains. 


Take Me Out To The Ball Game 





Failing these improvements in quality, which I mst admit are unlikely, how 
about limiting the quantity of library literature? Instead of a flood, could we 
have a steady trickle? The more progressive periodicals might try the Missing 


Issues plan, which works like this. You are a subscriber, sitting at home on your 
day off because the next issue of your library magazine is due to arrive, and you 
want to spend ycur leisure time improving yourself. You hear the Postman's double 
knock, look in your mailbox, and find this card: 


DEAR SUSSCRIBER: This is your Missing Issue. With the 
time saved, you can take in a ball game. This is your 
Missing Issue = Have Fun! 


Oh spirits of amnonia, what a pleasant shock. It would not happen too often, just 
for the Dog Days and Christmas; and with this psychic relief, who can doubt that 
sales would boom? 


Workers of the World, Unite! 





I suppose we would wither anc die on the vine without the stimlus of profes- 
sional ideas from the Outside. But then, magazines would wither and die without 
subscribers. With this economic weapon in mind, should we take a subscrihers' 
strike vote on the quantity of library literature, and the means of reliof? Think 
of the lovely confusion in newspaper stories: "ISLAND LIBRARIANS VOTE TO STRIKE 
FOR MISSING ISSUES"! We should be unique in a world where all other strikers are 
only too happy to slam more issues down on the bargaining table. 


Another Country Heard From 





Do other people have these subversive ideas? It would be rude to inquire, but 
it is permissible to cite recorded opinions, like Jean Colquhoun's just and temper- 
ate article on another phase of the problem, "Dullness in Library Journals", 
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(Ontario Review, May 1953, p86-7). She makes these points: once finished with 
library school, where professional literature is required reading, most young li- 
brarians are quite indifferent to it, reading only what they have to (for spot info, 
book reviews, or civil service tests, we suppose). Why? Magazines vary greatly in 
makeup and interest, but as a general thing, their content and style are to blame, 
Gee, Continual, repetitious descriptions of new buildings; detailed accounts of 
trivial changes in methods or mechanics; dull technical articles; vague histories 
and exhortations. Librarians, of all people, should write clear, intelligent Eng- 
lish; make technical articles challenging and even entertaining, and in these days 
of library expansion they should take a wider approach. This doesn't mean toplofty 
philosophy, but the human touch. An author's own knowledge, interests and personal- 
ity should enrich his articles. Working as we do with literature, history, philo- 
sophy and science, why doesn't some of it rub off in our writings? not to mention 
the personal tastes and hobbies that make us individuals instead of ciphers. 4nd, 
she says thoughtfully, why shouldn't cheerfulness break in? 


How Do I Love Thee? Let Me Count The Ways 





At this point, if those who love library literature are still with us, we 
suggest you analyze your feelings and ask yourselves how and why you love it. Does 
it send you? Would you prefer it to the latest book by your favorite author? Is 
it your Fountain in the Desert, your Cistern in the Waste? If you Split the Lark, 
will you Find the Music, or only the mechanism? In your opinion, is the urge to 
read library literature one of the basic human impulses lodged in the id? Or is it 
lightly thumbtacked, as it were, to your conscious ego by group pressure and held 
in place by that stern policeman, your super ego? Looking deep down, will you find 
a repressed dislike for library literature in your subconscious, or worse still 
your unconscious? If so, better face it; or risk neurosis, psychosomatic ailments, 
or just one of those things at which Dr. Freud was distinctly annoyed. 


This free analysis should eliminate quite a few fans of library literature, or 
at least clarify their concepts. How do we stack up now? There remain a few dies ~ 
hards who love library literature right or wrong; a a few who never read it unless 
they have to; and probably the bulk of us who read it on occasion with varying de- 
grees of boredom or enjoyment, but wish it could be a little more human, practical, 
honest, cheerful and inspiring; more realistic in solving the daily problems we 
meet. We are not exactly against the idea of improving ourselves via library lit- 
erature, but we wonder if its orthodox ideas of improvement coincide with ours. 


Whither Mankind? 





For instance, a library page we used to know, a peppery redheaded Christian 
Scientist, was walking downtown one day, minding his own business, when he was ac- 
costed by a street evangelist and they tangled as follows: “Brother, are you saved?" 

- "That's business. Are you saved? - "Brother, I am!" - "Do you ever get mad? 
do you ever feel sick? do you ever feel sorry?" - "Well, brother ... " = "Then 
what are you saved from?" The evangelist went down for the count, which is to say 
that for ten critical seconds, during which time his prospect walked away, he was 
unable to think of the proper reply, such as "Fire and Brimstone", or simply "Hell, 
brother". Nor if he had, would those terms have meant anything to the Scientist, 
with his different theory of salvation. We, too, want to know what we are saved 
from by library literature. 
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The Proper Study of Mankind is Man 





Obviously we are saved from ignorance of library tools and techniques and 
current events. We can note the background of library thinking: current manage- 
ment theories taken from business administrations; public relations ideas taken from 
advertising; and the techniques, adopted from social science, of surveying readers 
in mass and ranging them neatly in statistical tables by age, sex, occupation, and 
frequency of library use. For our information, there are Right Wing ideas, taken 
from the Judgment Day theorists, of eliminating books that relax and amuse for those 
that instruct, edify, and alarm. There are Left Wing ideas, taken from Science 
Fiction? for scrapping all books in favor of Audio-Visual Media. To complete our 
confusion, there are theories of what we ought to do for readers, massed or singly, 
but there is surely too little stress on knowledge of individuals - our readers, our 
fellow workers, ourselves. This leaves us guessing and groping, strictly empirical, 
when we try to take that final step of connecting books with readers. 


For a so-called profession, we are slow in integrating psychology with the 
eclectic body of our professional knowledge. Psychologists from Freud to Rhine may 
have moved the world with their theories, but library literature ignores it. Asa 
result we may be neglecting a promising angle of approach to the raw material we 
deal with. Teachers study educational and child psychology, business men swear by 
sales and practical psychology social workers need abnormal psychology and clergy- 


men have their pastoral psychology. It would be nice if some library school invent- 
ed and taught a psychology of librarianship, along with one or two courses designed 
to streamline librarians into happy, healthy human beings. If the next PLI directed 
its attention to the intricacies of Everyman, slanted for librarians, could we re- 
gain the human touch and reflect it in library literature? It would be taking a 
chance, of course. Psychology in the wrong hands can be as stuffy as anything else. 
Witness A. P. Herbert's "Number Nine, or, The Mind Sweepers" (Doubleday, 1952). 
We'd best stop dreaming and get back to things as they are. 


Jerusalem the Golden? 





We have come a long way in technical skill and mass planning, but where are we 
going? If we keep to our present course, by the year 2000 we are likely to build 
the library equivalent of the New Jerusalem, a perfect physical plant laid out by 
architectural graphic standards and ALA theory, chock full of culture. But suppose 
we still have trouble in getting people to absorb culture as we see it? If the 
librarians of 2000 A.D. were humble enough, some of them might wonder if their 
philosophy of librarianship had been too narrow, their knowledge of human nature 
too sketchy. Others might range the marble halls in search of the Human 
Spirit. What a joke if they found it had drifted out to the wilderness to hover 
over a few wild men, with ragged beards blowing in the wind, who were seeking a new 
revelation from some prophetic descendant of Melvil Dui and the Giants That Were. 


After technical progress has done all it can, we may still have trouble in 
learning what it takes to close the final circuit between book and reader. And then 
we may find, in a boy scout handbook or an old wives' tale, that the answer is only 
"a spark". 
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The Other Side of the Mountain 





‘improving'ourselves because of some uneasy fe 
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and our own creative powers for the job in 
more knowledge of human nature, let's explo 
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those whose beliefs permit might enjoy a whirl through modern mind. 
With all the cartoon primers of psychology floating around, any et as far 
as Repression, Suppression, Rationalization, Projection, and the use of laughter in 
avoiding feuds and neurosis. In any case, let's be happy, have fun, read enter- 
taining books, make friends with the world, rest and recharge our batteries, and 
keep that vital snark alive. 
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The Other Side of the Mountain 





4 and our own creative powers for the job in h 
j@-meea more knowledge of human nature, let's explore @ 
me ture is silent on the subject. Our personal philogg 
ma of human nature, for we are a mixed breed, and 
incline t [= me Saucers, Bridie Murphy, or something more conv ional . 


those whose beliefs permit might enjoy a whirl through modern v 

With all the cartoon primers of psychology floating around, any one Mae ot as far 
as Repression, Suppression, Rationalization, Projection, and the use of laughter in 
avoiding feuds and neurosis. In any case, let's be happy, have fun, read enter- 
taining books, make friends with the world, rest and recharge our batteries, and 
keep that vital spark alive. 





